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OVERVIEW: 
Los Angeles County  

As A Customer 

• Largest County in the nation 

• Over 10 million residents 

• Approx 100,000 employees 

• 39 buying departments 

• Over $1B Spend –Goods & Supplies 

• Over $4B Spend – Contract Services  
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 How do we buy?  Purchasing and 

Contracting Process 
 

 Where to find bid opportunities?  
Vendor Registration / Web Portal 

 

 Who offers help?  Office of Small 
Business - Procurement Technical 
Assistance Center 
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ISD is the County Purchasing Agent  

• Acquire supplies and equipment for all 
County departments 

 

• Unlimited authority  for commodities 
(e.g., equipment, supplies, etc.) 

 

• Can award contracts for services up to 
$100,000 

 

ISD Purchasing  
Goods and Services 



The Purchasing Agent acquires goods through 
competitive bid process in two (2) basic 
methods: 
 

1. Direct or “Spot” Purchases for goods or 
services over $5,000. 
 

2. Soliciting and establishing Agreements; 
for high volume, usage and/or routine 
requirements. 

 

ISD Purchasing  
Goods and Services 



 

1. Delegated Authority; for low dollar purchases 
(typically under $5,000) with three (3) quotes. 

2. Requisition to the Purchasing Agent for a solicitation, 
spot purchase or to establish an agreement (over the 
department’s delegated authority). 

3. Agreement Purchases; for high volume, high usage or 
routine goods. 

4. Department solicitation for services, and award 
recommendation to the Board of Supervisors for 
approval. 

 
County departments acquire goods and 

services in four (4) primary methods: 
 
 



Doing Business Web Portal 
http://doingbusiness.lacounty.gov/main_db.htm 

 

 
• Research County Policies 

• Register Your Company 

• Receive Automatic Bid Notices 

• Search Open Bids 

• Training / Events Calendar  

 

http://doingbusiness.lacounty.gov/main_db.htm


http://doingbusiness.lacounty.gov/main_db.htm 

BIDs 

RFPs 

Vendor 

Registration 

http://doingbusiness.lacounty.gov/main_db.htm
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Solicitation Number 

Due: Date & Time 

Address 



L.A. County Certifies: 
Local Small Business Enterprise   
Community Business Enterprise 

Local Small Business Enterprise (Local SBE)  
 8% price preference, prompt pay 

 State CA-DGS SBE certification is the prerequisite 

 Race and gender neutral 

 Certain federally funded projects: preference given to SBEs 
certified on sam.gov  

Community Business Enterprise (CBE)  
 County accepts govt. certification by public agencies for 

minority, women, disadvantaged and disabled veteran 
business  

 Listing provided to public and private contracting agencies 
looking for certified subcontractors 

     



 

Local Small Business Enterprise 

Preference Program (LSBE)  

Certification Guidelines 

 
• Must meet the State SBE requirements;  
 

• Local SBE must provide verification that its 
principal place of business has been in Los 
Angeles County for the past 12 months 
 

• Principal Place of Business: a place of business 
where the officers direct, control, administer, 
and coordinate company activities 

Contact: cbesbe@isd.lacounty.gov 

 



OSB connects you with  

government opportunities: 

Los Angeles County 

Defense and Federal Agencies 

Prime Contractors (sub-contracting) 

 

Training Course Calendar on Web: 

http://osb.lacounty.gov 

 

Who can help?   
The Office of Small Business and 

Procurement Technical Assistance Center 



 

 Solve Problem 

 Prevent Problem 

 Comply with Legal Mandates 

 Re-solicitation 
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IFB – Invitation for Bids 

• Award based on low bid 

RFP – Request for Proposals 

• Award based on evaluation of various factors 
(i.e. qualifications, approach, cost) 

• Contract awarded to one or multiple vendors 

• Solicitation has established deadlines  
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RFSQ – Request for Statement of Qualifications 

 

• Solicitation may have a closing date or can 

remain open 

• Based on vendors meeting qualifications  

• Pool of qualified contractors established 

• Various methods for awarding work 

• Typically no guarantee of work 
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 RFI – Request for Information 

 Sole Source 

 Solicitations based on specific 

Department needs 
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 General Information 

• Description of Services 

• Minimum Requirements 

• Standard County provisions  

 Proposal Submission Requirements 

• Timetable 

• Format of proposals 

• Evaluation Criteria 
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Release of RFP  Wednesday, August 15, 2012 

Mandatory Proposers’ Conference  Wednesday, September 05, 2012 

Mandatory Site Visits  September 10- 13, 2012  

Written Questions Due  Thursday, September 20, 2012 

Questions and Answers Released  Thursday, September 27, 2012 

Proposals due   
Thursday, October 11, 2012 

 by 1:00 PM (PST)  
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 Format of proposals 

• Adhere to specified instructions identified in 
solicitation document 

• Submit required number of hard copies or 
electronic files 

• Include all completed forms required 

• Submit proposal by due date and time 

 22 



 

 Proposal Evaluation Section 

• Describes how proposals will be evaluated 

• Identifies weights allocated to each category 

• Identifies possible point deductions 

• Describes County Protest Process 
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 Sample Contract 

 Statement of Work 

 Required Forms 

 Appendices 

• Applicable Ordinances 
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Does the Proposer have the ability to:  

 Provide requested services over the length of 
contract term? 

Meet minimum requirements? 

 Provide the required staffing and resources? 

Meet timeframes? 

Meet contract terms and conditions, now and 
throughout the term of the contract? 
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 Attend Proposer Conference 
 Ask questions 
 Meet deadlines 
 Provide accurate information for references 
 Submit complete proposal in required format 
 Provide detailed information regardless of prior 

contracts and do not make assumptions 
 Review proposal to ensure that all information is 

complete and accurate before submitting 
 Attend Debriefing 
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“Doing Business with Us” 
http://lacounty.info/doing_business/main_db.htm   

 

Vendor Registration 
http://camisvr.co.la.ca.us/webven  

Register your Business with the County 

Telephone (323) 267-2725 

County Websites and  

Contact Information 
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